
BEHAVIOR GPS  ·  STOP · BREATHE · SAY WHAT I NEED BGPS-02-09

Escalation ladder (1–5)
Catch it at a 2 instead of fighting a 5.

DO THIS

1. 1 — Calm. Normal voice, normal body.

2. 2 — Fidgety, short answers, louder. THIS is where you step
in.

3. 3 — Arguing, stomping, refusing. Cut the demands in half.

4. 4 — Yelling, throwing. Safety only. No teaching.

5. 5 — Full meltdown. Stay near, say almost nothing.

SAY THIS

At a 2: “Looks like your body is getting busy. Break or
water?”
At a 4: “I am here. You are safe.”

1  STOP
Hands still. Feet still.

2  BREATHE
In through the nose, out slow.

3  SAY WHAT I NEED
Use your words, not your body.

PRACTICE IT ON A CALM DAY
I DO: I show you. I say the 3 steps out loud.
WE DO: We do the 3 steps together, slow.
YOU DO: You try the 3 steps on your own.
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