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“What they said / what it means”
decoder
Translate school-speak and reply well.

DO THIS

1. “We will keep an eye on it” = nothing is scheduled. Ask for a date.

2. “He is fine here” = they are seeing a different setting. Share your
log.

3. “We do not have the staff” = a resource issue, not a needs issue.

4. “Let's try RTI first” = they can do RTI AND evaluate at the same
time.

5. “We will discuss at the next meeting” = ask for the date in writing
today.

SAY THIS

“I hear you. Can we put a date on that?”
“I understand. I would still like the evaluation to begin.”

1  STOP
Hands still. Feet still.

2  BREATHE
In through the nose, out slow.

3  SAY WHAT I NEED
Use your words, not your body.

PRACTICE IT ON A CALM DAY
I DO: I show you. I say the 3 steps out loud.
WE DO: We do the 3 steps together, slow.
YOU DO: You try the 3 steps on your own.
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